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Author Note
This Content of this paper is done so in affiliation with Boise State University, specifically
within the department of Multidisciplinary Studies. It was performed as a service project to help
save a trail from being shut down due to poor maintenance and lots of trash on the trail. The
project was funded by Doug Simpson and all the people who participated were volunteers and
did this project to the best of their abilities.
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Abstract
●

This was a project that was done to help keep the BLM from shutting down an
amazing trail due to lack of maintenance and riders leaving trash behind.

●

A group of volunteers, myself and my family performed maintenance on the trail
and we cleaned up all of the loose trash that had been left behind.

Keywords: Service, Volunteer, Trail
Introduction to My Capstone Project
Hello everyone my name is Doug Simpson, I am 35 years old and I live and work in
Nampa, Idaho. I was born and raised here in Idaho and I actually purchased my childhood
home about a year ago and we are now raising our kids in this house. As I grew up in this
wonderful state I was able to have the opportunity to go on a lot of camping trips with my family.
As time went on my parents got into riding atvs, which in turn got me into riding atvs and dirt
bikes. The more riding we did the more we wanted to explore new trails and areas of the state.
We found a trail in the Owyhee mountains that goes from the owyhee reservoir down through a
canyon and back onto a road. This has been one of my favorite and my families favorite trails
since we found it 20 years ago. The trail is super fun to ride and has a lot of different challenges
and characteristics and we try to ride it at least once every year. Last year when we did our final
ride on this trail we noticed signs at the beginning and the end of the trails that said that the
Bureau of Land Management (BLM) was considering closing down this section of trail due to
poor maintenance and garbage that had been left behind. The sign said that the final decision
would be made by the end of the 2022 riding season and it had a phone number. I took a
picture of the phone number and called it when I got back in town and asked them what needed
to be done to help keep that section of trail open, their answer to me was that the trail was full of
trash and that some of the sections of trail were getting too rough to be riding safely on. I asked
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the BLM if they were ok with me organizing a service project to help clean it up and do some
maintenance on the trail. They said it would be ok to do the service project but the person I
talked to said they couldn’t definitely say that my project would keep the trail open because he
did not have the authority to do so, but he said he thought it would definitely help.
Section 1: Innovative Approach
I brought together disparate perspectives/fields in order to solve this problem by asking
others that I also know who enjoy this trail to come and participate in the project. I was able to
have about 50 volunteers for the clean up effort. Many of them had their own ideas on what
should be done to help save this trail because a lot of them have helped keep numerous other
trails open to the public. I believe that this approach was innovative because no one else had
put forth the effort to try and save this wonderful trail. After I contacted the BLM and they gave
me the permission to work on this project I wasn’t sure where to start. I was able to do some
research on the internet that gave me the ideas I needed to make this project happen. I was
able to find a website called Treadlightly.org. This website had the most information on how to
keep trails open and what to do to prevent the trails from getting shut down. They lead a
national initiative to protect and enhance recreation access and opportunities by promoting
outdoor ethics to heighten individuals’ sense of good stewardship (Treadlightly.org)

Section 2: Emotional Intelligence
The work that I did for this project will indicate both awareness of self and awareness of
others. The project will show awareness of self because I am doing this to help keep the trail
open for me and my family but performing this project will also bring awareness to others
because this project does not just benefit me, It benefits everyone who has ever rode this trail. I
do not believe that the self awareness or awareness for others for this project has changed at
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all. I am still focused on keeping the trail open and doing that will bring awareness to me and
others.
I think that my approach and recommendations consider the emotional intelligence of the
audience because I believe that even if people are not into this hobby they will still understand
the reason for the project itself because it is something I am very passionate about. If this was
just a project that was pulled out of a hat and I had no emotional connection to the project itself I
think it would be harder to consider the emotional intelligence of the audience because the
project would not be something I am passionate about.
Section 3: Creative Thinking
I did create my own framework for this project. I drew on my creative framework to
approach this project by trying to make this project less of a project and more of a fun activity
that doubles as the project required for this class and required to help keep this trail open. I was
able to come up with an idea for something that I am passionate about but also follow the rules
that were put in place for this project. When I am doing a project that I enjoy outside of school it
makes it so much easier to complete it.
I think that my approach is unique because I am turning something that should be a
difficult project into something enjoyable to everyone involved. My project involves cleaning up a
trail that we all love to use so we are able to ride the trail and have a good time but also perform
a service to the community and the stakeholders at the same time. It is also unique because All
of the time that is being invested in this project is free. A lot of projects include a lot of money to
get them going. The only thing that will have to be bought for this project is some garbage bags,
some fuel for our personal machines and the chain saws and refreshments for the volunteers.
Everyone who volunteered to participate were all in great spirits and I didn’t have one person
complain at all. All of the volunteers are also aware that this project was necessary to keep the
trail open for many years to come.
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Section 4: Your Innovative Solution
A group of volunteers and I were able to accomplish a huge task in one day that
potentially saved this trail from getting closed down. I called BLM again and was able to update
them about what was done to the trail. The person that I talked to told me that there is a very
good chance that the trail would remain open due to the service that we provided. He said he
would send me a confirmation email once someone goes and performs an inspection of the trail.
I believe that my approach was the best possible option for this problem, I don’t think that I
would have changed anything about what I did or the outcome. If we didn’t act on this issue it
was possible that the trail would have gotten shut down and it is possible that the trail would
have never been opened again or it could have been several years before it got opened again. I
believe that my solution was more innovative than others because there were no other solutions
in the works for this section of trail. There are not many people around anymore that are willing
to go out of their way to do things like this for the community.
Section 5: Results
The results of this project are that it was a success. The trail is about 5 miles long and
we cleaned it up and performed some much needed maintenance to the trail and we did it all in
one day. We had about 50 volunteers come out to be a part of this project and it went off without
any issues. The weather was a little rainy but it actually made it a little more fun. The benefits of
this project to the stakeholders is a huge part of why I did this project. This project benefits not
just me and my family but anyone who loves to ride ATVs and UTVs.By doing this project there
is a very good possibility that the trail will stay open, if it stays open, the people who love to ride
it will continue to be able to use it. Everyone who attended as a volunteer thanked me
personally for doing this project because they are all huge fans of this trail as well.
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Section 6: Different Approaches
There is nothing about this project that I would have changed. I got the perfect amount of
volunteers to help, we got it all done in one day and from what I understand there is a huge
change of this trail not getting shut down now. The way that this project worked out is the best
outcome I could have hoped for.
Section 7: Conclusion
In conclusion, this project was the perfect opportunity for me to accomplish something that I
probably wouldn’t have done if I wasn't looking for ideas for a project for this class. This project
gave me the push to get the ball rolling and actually make it successful. I was able to get fifty
volunteers to come and help me clean this trail up and perform some much needed
maintenance as well. This trail is now a safe and fun ride again thanks to the volunteers who
came and participated. At the beginning of this class I was really unsure if I was going to be able
to pull it off but in the end it all worked out.
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